BY-LAWS

OF THE

NATIONAL GUARD ASSOCIATION

OF

WEST VIRGINIA

(NGAWV)

(amended  November 2001)

ARTICLE I

OFFICERS

SECTION A:  DUTIES AND POWERS

1.  PRESIDENT:


a.  The President is:

(1) presiding officer at each annual conference and special meetings of the Association,

(2) a member of the Executive Committee and presiding officer thereof,

(3) a member ex-officio of all committees.

b.  The President is:

(1) direct the affairs pertaining to the Association between meetings of the Executive Committee,

(2) convene the Executive Committee for regularly scheduled meetings or for special session,

(3)  appoint all standing and special committees, and designate the chairman of each,

(4)  make arrangements, with the assistance of the secretary, for all Association meetings,

(5) be responsible for the location and operation of the headquarters office of the Association, subject to the approval of the Executive Committee

(6)  render an annual report to the Association

(7)  perform such other duties as are usually performed by the President of an organization and as may be prescribed by the BY-LAWS or assigned by the Executive Committee of the Association

c.  The President may

(1) incur and authorize such incidental expenses as may be necessary


(2)   employ such personnel, and other clerical assistance for and on behalf of the          Association, as in his judgment may be necessary, and assign to them such duties as he deems

advisable, and fix the rate and amount of their compensation, subject to the approval of the Executive Committee


(3)  appoint a Judge Advocate General of the Association if and when he deems it advisable and to assign such duties as are usually incident to the office


(4)  appoint a chaplain of the Association and assign to him such duties as he deems advisable.

2.  PRESIDENT-ELECT:

a.  The President-Elect is a member of the Executive Committee.


b.  The President-Elect shall:


      (1)  perform the duties usually performed by the President-elect of an organization and such duties as may be prescribed by the BY-LAWS or assigned by the President of the Association.


(2)  perform the duties of the President during the absence or incapacity of that officer.

         (3)  assume the office, title and duties of President in the event of termination, resignation, or removal from office of that officer, and serve the un-expired period of tenure in office.



3.  VICE PRESIDENT:




a.  The Vice-President is a member of the Executive Committee.

b.  The Vice-President shall:



(1)  perform the duties usually performed by the Vice President of an organization and such duties as may be prescribed by the BY-LAWS or assigned by the President of the Association.



(2)  perform the duties of President-Elect during the absence or incapacity of that officer.

         (3)  assume the office, title and duties of the President-Elect in the event of termination, resignation or removal from office of that officer, and serve the un-expired period of tenure in that office.

4.  SECRETARY:

(a)  The Secretary is:


(1)  the recording officer of the Association

       (2)  responsible for the records of the Association, including those of the Executive Committee     

  (3)  a member of the Executive Committee.

   (b)  The Secretary shall:

  (1)  render an annual report to the Association, including a report on membership status

  (2)  perform the duties usually performed by the Secretary of an organization and such duties as may be prescribed by the BY-LAWS or assigned by the President of the Association.

5.  TREASURER:
   (a)  The Treasurer is:


   (1)  the custodian of all funds of the Association

   (2)  a member of the Executive Committee

   (b)  The Treasurer shall:


   (1)  render an annual report on the financial status of the Association


   (2)  cause to be kept an accurate account of all receipts and disbursements of all monies, securities, and other property of the Association: and report to the Committee on Finance and to the Executive Committee on the financial standing of the Association when required to do so



  (3)  insure a complete financial reporting of the Insurance Trust is rendered to the Executive Committee and annual general membership meeting on no less than an annual basis


  (4)  perform the duties usually performed by the Treasurer of an organization and such duties as may be prescribed by the BY-LAWS or assigned by the President of the Association

6.  EXECUTIVE DIRECTOR:

   (a)  The Executive Director is:



    (1)  an employee of the Association 
    (2)  charged with the operation of the office of the Association

         (3)  responsible to assist officers and members of the Executive Committee with carrying out their assigned tasks


(4)  is an ex-officio non-voting member of the Executive Committee




(b)  The Executive Director shall:



(1)  report directly to the President of the Association and perform the duties usually performed by the Executive Director of an organization and such duties as may be prescribed by the BY-LAWS or assigned by the President of the Association, including establishing and maintaining an effective and efficient system of dues collection



(2)  be salaried at a rate to be determined by the Executive Committee

SECTION B:  ELECTION – With the exception of the Executive Director, the officers and members of the Executive Committee, shall be elected in accordance with the procedures stipulated in the Constitution of the National Guard Association of West Virginia.

SECTION C:  TENTURE – With the exception of the Executive Director, the term of office for officers of the Association shall run from 1 July through 30 June or until their successors are duly elected.  The terms of office for the Executive Committee shall be from 1 July of the year in which elected through 30 June two years later or until their successors are duly elected (or appointed) and determined to meet the eligibility criteria. 

SECTION D:  TERMINATION OF TENURE

1.  Tenure in office is terminated by:


a.  death


b.  resignation which shall be tendered to the Executive Committee of the Association


c.  removal as prescribed in subsection (b) of this section

2.  Any officer, including the Executive Director, may be suspended or removed from office by a two-thirds vote of the Executive Committee for:

a.  inefficiency  

b.  conduct grossly detrimental to the interest of the Association


c.  other grave and sufficient cause

ARTICLE II

EXECUTIVE COMMITTEE
SECTION A:  DUTIES AND POWERS

1.  The Executive Committee shall:


a.  act as the governing body of the Association in accordance with the policies adopted in annual conference or special meetings of the Association


b.  consider the annual budget for the Association, as recommended to it by appropriate committees, revise, amend or modify it as desired, and approve the expenditure of funds as set forth in the budget 

c.  convene -

(1) at the call of the President of the Association

(2) upon written demand signed by any two of the members thereof, and communicated to each member of the Executive Committee

(3) carry out the policies adopted by the Association

(4) perform such additional duties and exercise such additional powers as are specifically granted in, or required by, the Constitution and BY-LAWS of the Association

2.  The Executive Committee may -


a.  order an audit of the records and finances of the Association at any time by the Committee on Audits in addition to regular or general annual audits required by other sections of the BY-LAWS


b.  by agreement by any two members, call a special meeting of the Association, fix time and place therefore, and direct the President of the Association to issue the call for such a meeting


c.  by a majority vote, and the return of any current dues, reject any applicant for membership in the Association, in accordance with Section 4 of Article III of the Constitution


d.  by a majority vote and the return of any current dues, in accordance with Section 4 of Article III of the Constitution, terminate the membership of any member of the Association

e. by two-thirds vote, remove from office any officer or member of the Executive Committee of the Association; and organize emergency executive councils and appoint a chairman and custodian, if required, in time of war, emergency, or otherwise

SECTION B:  ELECTION

1. Members of the Executive Committee are as provided in Article V of the Constitution of the Association.

2. Officers of the Association are members of the Executive Committee by virtue of election or appointment to an office in the Association.

SECTION C:  TENTURE – Excluding officers of the Association, members of the Executive Committee shall serve for a period of two years from 1 July of the year in which elected through 30 June two years later or until their successors are duly elected and qualified.

SECTION D:  TERMINATION OF TENURE

1.  Tenure of office is terminated by:


(a)  death


(b)  resignation which shall be tendered to the Executive Committee of the Association

©    removal as prescribed in sub-paragraph b of this section 

2.  Any member of the Executive Committee may be suspended or removed from office by two-thirds vote of the Executive Committee for -


(a)  inefficiency

(b)  conduct grossly detrimental to the interests of the Association


©   other grave and sufficient cause

SECTION E:  APPOINTMENT FOR REMAINDER OF TERM OF OFFICE

1.  Excluding the Executive Director, should a member of the Executive Committee die, resign, or be removed from office for any of the reasons noted in Section 4 above, the Executive Committee shall meet within 30 days and appoint another member of the Association to serve on the Executive Committee until the next general membership meeting.

2.  At the next meeting of the general membership, a new member will be elected to serve the remainder of the term, which is being filled by appointment.

3.  The Executive Director serves at the will and pleasure of the Executive Committee.

ARTICLE III

COMMITTEES

SECTION A:  STANDING COMMITTTEES

l.  COMMITTEE ON FIANANCE:
The Committee on finance shall be appointed by the President and shall consist of no less than three members of the Executive Committee.  The Committee on Finance shall --


a.  be charged with overall supervision of all financial matters that concern the Association


b.  be responsible for supervision, coordination and assistance to the President and Treasurer in their duties insofar as finances of the Association are concerned

c.  accept, in the name of the Association, donations and bequests

d.  exercise general direction and control of real and personal property of the Association


e.  prepare and submit to the Executive Committee, no later than 30 June of each year, a recommended budget for the fiscal operation of the Association for the forthcoming year.  This budget will include all estimated receipts and expenditures for the administrative management of the Association and for projects which further the purpose of the Association


f.  develop and recommend to the Executive Committee fiscal policies for the Association

g.  consider requests for extraordinary or unforeseen expenditures not provided for in the annual approved budget, and, if deemed warranted, recommend to the Executive Committee, approval therefore


h.  perform such additional duties and exercise which additional powers as are specifically granted in, or as required by, the Constitution and BY-LAWS of the Association


i.  render a report to the Executive Committee and the Association if and when requested by the President

2.  COMMITTEE ON RESOLUTIONS:  The Committee on Resolutions shall be appointed by the President and shall consist of no less than three members of the Association.  The Committee on Resolutions shall -



a.  announce in writing to the Association by separate publication, by notice in Association newsletter, or by inclusion in the President’s Call for the annual conference or special meetings, instructions for the members of the Association pertaining to the submission of resolutions for consideration


b.  consider each resolution referred thereto and revise, amend, or modify it as desired.  Each resolution shall be -



(1)  recommended for adoption

          (2)  rejected 


(3)  establish procedures for handling and consideration of any resolution that may be submitted by a member form the floor, during annual conferences or special meetings and


    (4)  render by written report to the President, all resolutions in final form that were considered with adoption action properly indicated

3.  COMMITTEE ON NOMINATIONS:  The committee on Nominations shall be appointed by the President and shall consist of no less than three members of the Association.  The Committee on Nominations shall -


a.  prepare and submit to the Executive Committee at least thirty days prior to the election


   (1) the names of the one or more members of the Association to be nominated for the Office of Vice President for the ensuing year

   (2) the names of one or more members of the Association to be nominated for the three seats on the Executive Committee for ensuing two years 


  (3)  the names of one or more members of the Association to be nominated for any position to be filled or appointment-filled office, if any, to be elected at the forth-coming annual conference


b.  establish procedures to include the election any nominations from the floor by the general membership


c.  report to the Association the action of the Committee on Nominations as approved by the Executive Committee; and


d.  be responsible for technical supervision and conduct of the election, including preparation of written ballots, insuring nominees are eligible to hold office, counting of ballots, certification of results, and announcement of results when so directed by the President

4.  COMMITTEE ON LEGISLATION:  The Committee on Legislation shall be appointed by the President, and shall consist of no less than three members of the Association.  The Committee on Legislation shall -


a.  to be charged with effecting liaison between the Association and any branch of government so that the best interests of the general membership of the Association may be served


b.  with the approval of the Executive Committee, prepare, request the introduction of, and support legislation required to implement the policies of the Association


c.  provide governmental committees, agencies, and individual officials (municipal, county, state, and national) with information regarding local, state, and national security and the National Guard


d.  with the approval of the Executive Committee, monitor and oppose legislation detrimental to the purposes of the Association


e.  develop and recommend to the Executive Committee the legislative policy of the Association


f.  render an annual report to the Association

5.  COMMITTEE ON TIME AND PLACE:  The Committee on Time and Place shall be appointed by the President and shall consist of no less than three members of the Association.  The Committee on Time and Place shall -


a.  solicit and consider official invitations from prospective host units, cities, or convention facilities and

b.  provide a recommendation to the membership at the annual meeting for the Time and Place of the future annual conference of the Association that will be held approximately two years in the future.  Such recommendation shall include a definite time and specific location.

6.  COMMITTEE ON AUDITS:  The Committee on Audits shall be appointed by the President and shall consist of no less than three members of the Association.  The Committee on Audits shall -

a.  inspect and audit all financial and related records of the Association


b.  be responsible for verifying the accuracy of the financial records and accounts and the accounting procedures and methods


c.  recommend, if required, improvements to the financial accounting system


d.  submit the report of the Committee prior to the commencement of the fiscal year of the Association

7.  COMMITTEE ON PROJECTS:  The Committee on Projects shall be appointed by the President shall consist of no less than three members of the Association plus such sub-committees as deemed necessary and as appointed by the Chairman of the Committee on

Projects with the approval of the President and the Executive Committee.  The Committee on Projects shall –


a.  be responsible for studying and recommending specific projects which will foster and improve the image of the West Virginia National Guard and the National Guard Association of West Virginia to the Executive Committee

b.  consider continuing projects and single projects

c.  administer projects that are approved by the Executive Committee

8. COMMITTEE ON MEMBERSHIP:  The Committee on Membership shall be appointed by the President and shall consist on no less than three members of the Association.  The committee shall conduct the annual membership drive among all those eligible to be members.

9.  COMMITTEE ON COMMUNICATIONS:  The Committee on Communications shall be appointed by the President and shall consist of no less than three members of the Association.  The committee shall cause to be published no less than every three months, a newsletter about and for our Association, to be mailed to the homes of our members.  This committee shall also be in charge of any and all other publications of the Association.

10.  COMMITTEE ON LONG-RANGE PLANS:  The Committee on Long-Range Plans shall be appointed by the President and shall consist of no less than three members of the Association.  The committee shall continually review the purpose and monitor the achievements of the Association.  It is responsible for developing and annually reviewing a long range plan and recommending to the Executive Committee appropriate courses of action concerning the goals, directions, make-up, organization, finances, etc. of the Association.

SECTION B:  SPECIAL COMMITTEES

Special committees may be appointed by the President in accordance with Section 2 of Article VI of the Constitution of the Association and their organization and duties shall be as the President of the Association and the Executive Committee may determine.

ARTICLE IV

RULES OF ORDER

SECTION A:  ORDER OF BUSINESS - Except as modified in the Constitution and BY-LAWS of the Association, the order of business for all meetings shall be:

1.  arranged by the President of the Association
2.  as established in Robert’s Rules of Order, Revised

SECTION B:  PARLIMENTARY AUTHORITY

The rules contained in Robert’s Rules of Order, Revised, shall govern the Association in all cases to which they are applicable, except when modified by the Constitution or BY-LAWS of the Association.

ARTICLE V

AMENDMENTS

These BY-LAWS may be amended by consent of two-thirds of the votes cast by the members of the Association attending the NGAWV Annual Business Conference.  Proposed amendments to the BY-LAWS must be submitted in writing to the President of the Association and to each member of the Executive Committee at least thirty days prior to the date of the Executive Committee meeting at which the proposed amendments are to be considered.  Subject to approval of the proposed amendments by any three members of the Executive Committee, the membership must be polled to determine whether or not the subject amendment is ratified.  Ratification must be by written ballot properly offered to those members attending the Annual Conference with at least two-thirds consent of the votes cast.
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